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How Telemedicine can Stop Your
Physicians from Leaving

The healthcare industry faces a critical challenge: retaining highly qualified physicians amidst rising turnover
rates and the escalating costs of recruitment. Telemedicine, especially in inpatient settings, is emerging as a
pivotal solution to this problem. By integrating telemedicine, hospitals can not only expand access to
specialized medical care but also significantly enhance job satisfaction and work-life balance for their
physicians, which are key factors in retention.

Consider these five ways a vibrant telemedicine program can stop your physicians
from leaving.

1. Reducing Physician Burnout

Addressing physician burnout is crucial in improving retention rates, and telemedicine provides
several specific avenues to combat this issue. Burnout stems largely from long hours, high
= patientloads, and the emotional toll of continuous patient care. Telemedicine can mitigate these
stressors by sharing the load — often during peak hours or when staffing gaps occur — enabling
physicians to reduce the physical and emotional exhaustion associated with being overloaded
and on call.

Implementing telemedicine solutions that augment staff physicians can dramatically reduce unnecessary stress
and enhance physician job satisfaction. As a result, healthcare institutions can directly influence and reduce the
factors that lead to burnout, subsequently fostering a more stable and contented workforce. This also enables
greater healthcare access and improves patient satisfaction and outcomes.




2. Improving Access to Specialist Care

One of the key advantages of inpatient telemedicine is its ability to provide patients with access
to specialist consultations without the need for specialists to be physically present in the
hospital. This is particularly beneficial in rural or underserved areas, where specialist availability
can be limited. For instance, tele-neurology and tele-psychiatry have allowed hospitals to offer
expert care for conditions that might otherwise require patient transfer to another facility, which
is costly and stressful for patients and their families.

Furthermore, telemedicine facilitates a multidisciplinary approach to patient care, allowing various specialists to
collaborate more efficiently. This not only improves patient outcomes but also enhances job satisfaction among
physicians, who can engage more deeply in complex cases and feel supported by a community of peers.

3. Enhancing Job Satisfaction through Technological Engagement

Enhanced job satisfaction is directly linked to higher retention rates, as physicians feel more
~ valued and invested in their roles. Telemedicine offers physicians a chance to engage with
@ cutting-edge technologies, which is one way to enhance job satisfaction. A study in the Journal
@ of Medical Internet Research indicated that physicians who use telehealth technologies report
higher job satisfaction due to the innovative nature of these tools and the efficiency they bring
to patient care. Engaging with telemedicine technologies allows physicians to develop new skills and adapt to
the digital evolution in healthcare, making their roles more stimulating and rewarding.

Furthermore, telemedicine facilitates better time management and reduces the inefficiencies associated with
traditional patient care, such as long wait times for patients’ specialist appointments. By minimizing these
inefficiencies, physicians can allocate more time to patient interaction, continuing education, and personal
development, all of which contribute to higher job satisfaction and retention.

4. Supporting Continuous Professional Development and Collaboration

I Telemedicine not only facilitates direct patient care but also supports continuous professional

N ¢ development and collaboration among physicians. Platforms such as virtual grand rounds,

_@ teleconferences, and online workshops enable physicians to stay updated on the latest medical
= * advancements and treatment protocols while engaging with experienced specialists that may

7/
bring new insights from other regions and hospitals.

By breaking down geographical barriers, telemedicine also allows physicians at smaller regional hospitals to
collaborate with specialists in larger, urban centers. This collaboration enriches the professional experience of
physicians, broadening their exposure to complex cases and diverse medical opinions, which enhances their
career satisfaction and professional growth.
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5. Cutting Costs for Greater Hospital Sustainability

Recruiting and retaining specialist physicians is an expensive endeavor for hospitals and can
{} {} cause physicians to leave due to the worry of their facility’s overall economic viability. In fact, the
cost of hiring a single specialist can exceed $250,000 when accounting for recruitment fees,
@ relocation expenses, and the time taken to onboard new staff. When adding the cost of lost
revenue and training some reports find that replacing a physician can actually cost up to $1
million. Moreover, the ongoing challenge of high physician turnover, which often exceeds 10% annually in many
specialties, compounds these costs. This continuous cycle not only drains financial resources but also affects
the continuity of care for patients and the morale of other hospital staff.

Telemedicine can help mitigate these challenges by eliminating the cost and time involved in recruiting new
physicians. As a result, hospitals can quickly offer a wide range of specialties without the time, cost and
frustration of attracting, recruiting and even keeping new physicians. Using virtual physicians lowers the overall
cost of physician staffing, as many programs offer fractional physician support, while increasing access to more
high value specialties to increase a hospital’s bottom line. This ultimately results in a more sustainable and
profitable hospital that physicians are proud to be a part of.

Telemedicine as a Retention Strategy

The implementation of telemedicine can be seen as a strategic retention tool. By allowing physicians to maintain
a balance between their personal lives and professional responsibilities, hospitals can create a more supportive
work environment. As hospitals continue to grapple with the high costs of recruiting and retaining specialist
physicians, inpatient telemedicine presents a viable solution. By reducing physical demands, enhancing access
to specialist care, and improving job satisfaction, telemedicine can help keep valued staff physicians from
leaving.

As the healthcare landscape evolves, embracing innovative solutions like telemedicine will be crucial in
addressing the challenges of physician turnover and ensuring the delivery of high-quality care to all patients.

If you’re ready to explore how a telemedicine program can stop your
staff physicians from leaving, contact Eagle Telemedicine today.
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